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€® Five Most Important Questions

I Peter Drucker's 5 questions. the most essential ques-
tions that every CEO should answer in search for great

organization

What Is Our

Purpose?

Our Plan?

What Is Drucker’s

Who Are Our
Customers?

Peter Drucker’s

Five Most

Important
Questions

5 Most
Important
Questions

What
Do Our
Customers
Value?

What
Are Our

Results?
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€o 22|31El H|7|(Organized abandonment)

Peter Drucker coined the phrase “organized
abandonment” to describe the process where-
by we can free up resources that are committed
to maintaining things that no longer contribute
to performance and no longer produce results.

According to Drucker, the change-leader puts
every product, every service, every process,
every customer, and every end use on trial for
its life.

The term organized means doing this regularly
and on a systematic basis.

On a regular basis we must ruthlessly evaluate
all functions and jettison those that no longer
contribute.

Regularly Adjust your life & business!

Keep—Stop—Start formula

What do we
What do we

What do we
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